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Celebrating over 75 Years serving Parish and Town Councils
in Shropshire, Telford & Wrekin

ANNUAL REPORT AND AUDITED ACCOUNTS 2024-25
[image: ]The President, Katrina Baker MBE
I would like to start this year’s report with a heartfelt thank you to a very special lady.  As you will all know, Dianne has now retired from SALC, although I feel sure that with some persuasion, we will encourage her to join in with some project work as we continue to value her experience and expertise, from many years of service to our organisation and other Local Government roles.  Thankfully, however, we have been joined by Chris – who joins Gail and who, together, will be offering professional support and guidance to our members on a wide range of subjects.
My thanks also extend to the Executive – to Ray (as Chairman) and to Allan and Sylvia (as Vice Chairmen) and the members who represent the Area Committees from across the County (including Telford & Wrekin) and other members of the Executive.
As our Association gets bigger, and offers more services, the workload also increases – and I am very grateful for the time given to attend the meetings, working groups and to those who represent us on various outside bodies and organisations.  I believe that SALC offers a significant service to our members, over and above that support which is available by other County Associations – members of SALC are fortunate to get this additional information and guidance at no extra cost.

However, my personal thanks also goes to our members – Clerks and Councillors.  Your support for our work is much appreciated and we value your feedback on the services, training and guidance that we are able to offer you.  Thank you for the invitations I have received to attend some of your meetings and events – I am very fortunate to be able to attend to represent our Association and to see the work of local council clerks and councillors which I very much enjoy.  When I am unable to make a specific date, I am always grateful to my Vice Presidents who often step in to represent us – this is always appreciated.
As a Clerk myself, I do know how lonely the role can be – especially for those who are the only employee for a small authority – I am pleased that SALC always makes time to be there for a short chat or to offer advice.  If our team don’t know the answer (which isn’t often), they always know who to go to for help on behalf of the local council.  It has been a difficult couple of years for some local councils as both Shropshire Council and Telford & Wrekin Council have been going through Community Governance Reviews.  We look forward to the completion of the last review so that the Councils can move forward with confidence.
My final thank-yous go to The Lord Lieutenant of Shropshire, Anna Turner, West Mercia Police, Shropshire Council and Telford & Wrekin Council – your support for our work continues to be important to us and we are always very grateful.
Katrina Baker, MBE
President
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The Chairman, Cllr Ray Wickson 
[image: ]As 2025 comes to an end, it is time for me to reflect on achievements and outcomes over the last twelve months and our standing over the last 6 years.
In Shropshire, we have, of course, had the local elections which resulted in a change of leadership. We continue to meet on a bi-monthly basis with the new Leader giving us an opportunity raise issues directly on your behalf. SALC, together SLCC and Shropshire Council have formed a partnership arrangement which I hope will bear fruition in the future with a positive development of relationships between Shropshire Council and ourselves.  
I am hopeful that a similar arrangement can develop between Telford &Wrekin and ourselves. The Community Governance Review was an opportunity for our association to actively participate in the process and most importantly encourage town and parish councils in the borough to also actively engage in the consultation. I like to think we had a positive impact on the decision making.
Other activities include continuing to encourage engagement with The Severn Valley Water Management Scheme, Shropshire VCSA, Shropshire NHS Transformation Programme and Digital Inclusion. We, of course, also developing and relaunching the Local Council Award Scheme, as well as, supporting Youth Provision and were involved in the Local Government Association peer review group consultation.
Over the last six years our organisation has developed so much, from being a reactive to a proactive group, whilst still providing assistance and sound advice to our councils. Because of Covid, we had to adopt very quickly to modern technology to sustain our support to town and parishes. This in turn has helped us engage more closely Town & Parishes. We have now developed strong relationships not only with our local authorities but various groups and organisations within our geographic county. An exceptional example of this, is our current involvement with the LNRS project and climate change activities, which of course are driven by Allan Wilson, our Vice Chairman and Climate Champion, together with his associates and activists. 
SALC continues to have a presence on the Shropshire Economic Partnership Board and the UKSPF panel. I, as Chairman, over the years have tried not only to attend Area Committees but have visited individual Parish Councils as well, as it is important get to know Councillors, especially if it can be done face to face. We are also members of the Shropshire Playing Fields Association, which is active in trying to create an active Play Policy and Strategy for the County, assisting guidance on sports pitches and facilities. It also encouraged lobbying Government this year in relation to Sport England Statutory Consultee status under the propose planning review.
Our Area Committees continue to be an important part of our Executive, as they are a conduit between Town & Parishes and SALC. Our current ongoing review of them is an opportunity, in partnership with us, to develop and improve their effectiveness for the future.
We have a strong voice with our colleagues within the West Midlands Region and our National Body, which I believe shows that as an Association we are punching above our weight. I feel the bi-monthly meetings with the Parish Council Chairmen are productive as they encourage sharing of common issues. The co-chairing of the Joint Working Group also helps SALC set the agenda of important issues that need to be actioned like Highways, CIL allocation, communication and Council funding for Shropshire VCSA.
At a National Level, The English Devolution and Community Empowerment Bill, currently going the committee stage in Parliament, could be not only a challenge but an opportunity for Town & Parish Councils to become more effective in Local Government, that is why I believe that we should start to plan on what and how we represent our residents in the future. None of the above is achievable without the help and support of Town & Parish Councils.
We have been fortunate in having such hard working and dedicated County Officers, Chris Mellings and Gail Power, and of course this year we had an extra member, but sadly Dianne Dorrell stood down in September and will be sorely missed by us all especially myself as she has been my mentor and guide since I became involved with SALC Executive.
Being Chairman carries great responsibility and has been and still is, challenging but also can be satisfying. I look forward to working with you all in the future in whatever capacity. There are serious challenges ahead for our sector, but I am certain we will rise to the occasion.
Thank you all for your support over the years, it has been an honour and a privilege.
Ray Wickson
Chairman
[bookmark: _Hlk117251657]*************************************************************
Chief Officer’s Report 
It is now almost 12 months since becoming SALC’s new Chief Officer – how that time has flown!
I first want to thank everyone for their warm welcome, support, advice, encouragement and patience as I have settled into the role. Dianne is a hard act to follow – though we have had the benefit of her expertise for a while longer! I would like to thank Dianne for all her hard work and commitment to our sector over her many years’ service as we wish her well in the future. We look forward to welcoming Dianne to the AGM to give us the opportunity to thank her. I would also like to thank Gail, our Deputy Chief Officer / RFO for her hard work, advice and support over the last 12 months.
It has certainly been an interesting, varied and challenging 12 months and it has been a pleasure meeting with many of our members and external partners during that time. It is clear that despite the many challenges our members are undertaking some fantastic work and making a real difference to their local community. From engagement nationally, it is clear our member Councils are certainly punching above their weight and an opportunity to share best practice across the country. Thank you for all the work you do in your community.
The chairman in his report has mentioned a number of activities and issues we have been engaged with over the last year, in addition to the support and advocacy we have tried to provide to all our members. We continue to enjoy nearly 100% membership across Shropshire, Telford & Wrekin but we must continue to engage and demonstrate both the value and importance of being member of a county wide organisation.
There is always more we can do and if there are areas you feel we can improve the service and advocacy we provide, do please get in touch.
We have continued to provide a weekly briefing of useful information, events, signposting and resources to our members. We are also keen to share examples of good practice and local projects – so do please let us know!
We have continued with a varied training programme, which has been particularly important this year following Shropshire’s local elections. We have held a session for internal auditors and have a session in November on public procurement for parish councils. We are also looking at arranging sessions on civility & respect and cyber security. Obviously, it is an ongoing programme but if there are topics you feel it would be useful to include as part of our future programme, please do let us know.
We attempted to support our Shropshire members through the election process before, during and after. We also actively took steps to encourage local residents to come forward and stand to “Make a Difference to their local community. It is disappointing there we so few contested elections across the county. That said, we thank those who came forward and were elected / re-elected and to those who have since joined their local Council for your commitment to your local community – we welcome you all!
During the year, we have tried to focus efforts on our relationships with both unitary Councils in Shropshire. We have appreciated the ongoing dialogue at many different levels and the opportunity to understand their challenges as well as offering to work in partnership to the benefit of all our local communities, as well as being a critical friend!
Working with the Shropshire branch of SLCC we delivered two successful events to explore the potential for devolution of services and the challenges and opportunities for our members. SALC is looking at the way in which it can support its members with these challenges and opportunities and based on the outcome of the July Shropshire Together event, we are working on creating a parish charter in partnership with Shropshire Council for adoption by our members and Shropshire Council. We have also engaged with our members and Telford Wrekin Council on a review of the parish agreement.
We appreciate the engagement we have enjoyed with the Shropshire branch of SLCC and look forward to developing this over the next year.
We have regular meetings with the leadership of both unitary Councils and again we appreciate the opportunity to engage with them on behalf of our members. We have also held useful meetings with our local MPs to both introduce SALC and the work of our members. These have been well received by those MPs we have me with and look forward to continuing dialogue with them where they can raise issues on our behalf in parliament and with Ministers. Our MPs have already been useful to us on a number of issues.
Through our vice chair and lead member, Cllr Allan Wilson, in partnership with Shropshire Council and the Middle Marches Community Land Trust, SALC has actively supported work to develop the LNRS programme across Shropshire, Telford & Wrekin. We held a second successful conference in early October in Ellesmere where we launched a workbook for parishes and local communities to develop their local response to LNRS. Our thanks go to Allan and in particular to Edgton parish clerk Janet Cobb for their hard work, commitment and leadership on this issue. LNRS will continue to be a SALC priority, and we look forward to working with and encouraging parishes to develop their own local response.
SALC has been keen to promote the civility & respect agenda and encourages all our members to sign the pledge. We believe that civility and respect are the foundation of effective local governance and essential for maintaining public trust and engagement. The SALC Executive has signed up to the pledge and if not already done so would encourage to sign it to reinforce the need to foster a positive working environment, treat everyone with civility and respect, encourage constructive debate and make Councils more inclusive and effective.
We have started to consider the implications, opportunities and challenges of the application of AI across our sector here in Shropshire and NALC is working to provide a useful AI tool for member Councils. With Shropshire Council we are looking to arrange a member briefing on the potential for AI and of course we have a presentation at our AGM to learn whether it is a “friend or foe”!
Our Area Committees are an important part of our Association, and we have sought to support their work during the year. As well as attending their meetings we also provide a written report on our work and current issues both to inform and as a means of engagement. We are carrying out a review of the structure and work of the Area Committees to see what works well, what improvements can be made and how we better support their work. We look forward to continuing to engage and supporting them in the year ahead.
As a result of the closure of Shirehall, in May SALC relocated its office to Riggs Hall at Shrewsbury Library. We are grateful for Shropshire Council’s continued support in providing SALC with office accommodation and other services.
Finally, I would like to thank our Executive Officers – President, Chair, Vice Chairs and Vice Presidents for all the work they do on behalf of the Association which is phenomenal. We are extremely fortunate and appreciate their commitment. We are also grateful to our Executive Committee for its work, support and valuable advice during the year.
Thanks again to you all and we look forward to working with and supporting you all in 2026!
Chris Mellings
Chief Officer

Finance  
Using Scribe accounting software, our accounts are recorded on a Receipts and Payments basis.   The Auditor quoted, once again, that the accounts were of a good standard.  The statement of financial activities shows that for the financial year 2024/25 total income was £155,787.35 and total expenditure was £162,301.72, resulting in a deficit for the year of £6,514.37. However, the SALC budget for 2024/25 included an amount of £5000 income from SALC reserves, taking this into account, the deficit for the year is lowered to £1,514.37.
The overall balance was £112,248.01; this includes £34,829.50 Public Sector Deposit Fund Shares and £7.26 Reserve Account.
This money is kept as a contingency fund should this be required.
Our thanks again to Shropshire Council for their continued support in providing audit services, and serviced office accommodation. 

Gail Power
Deputy Chief Officer & Responsible Finance Officer
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