HISALC

SERVING LOCAL COUNCILS IN SHROPSHIRE AND TELFORD & WREKIN
Affliated to the National Association of Lacal Councits

Policy ldentification and Management
“Training Bite’

Tuesday 24 June 2025, 11.30am - 12.30pm

On-line training session using Zoom
Delivered by Gill Lungley BA (Hons), FLscc

All parish and town councils are expected to safeguard public
funds to ensure money is spent for the benefit of the parish

community. Sometimes councils agree to do something which [REDUCE|  [TRANSFER]
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instance, this might occur when the council receives a funding
request from a local charity, or it has a surplus of funds left over
at the end of the financial year.

But sometimes, some things happen that the council has never encountered before,
such as dealing with a vexatious member of the public or receiving notification of a
grievance raised by a member of staff. Much anxious time is then spent looking for the
correct way forward knowing the council has a deadline to meet. In these instances, it
is always helpful to be able to refer to an adopted procedure that was prepared a while
ago for this very moment.

This training bite will look at the most useful policies for town and parish councils.
The session will be especially useful for any parish or town council seeking to attain
one of the awards from the NALC Local Council Awards Scheme, which expects a
minimum number of specific policies to be in place.

Gill is an experienced local council practitioner, having worked as a Clerk for a variety of
parish and town councils in the West Midlands since 1992. For the last |5 years she has
assisted several county associations with delivering training to both councillors and
clerks and has provided support to numerous Clerks seeking their CiLCA qualification.

Attendees to the training sessions are encouraged to join in and it is for this reason all
handouts are issued in advance to provide the opportunity for preparing questions."

On-line booking form here Cost: £20 per member delegate
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