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SERVING LOCAL COUNCILS IN SHROPSHIRE AND TELFORD & WREKIN

Public Procurement

For Town & Parish Councils

Delivered by Mike Deegan Consulting
Thursday 6™ November 2025 6pm — 8pm

Navigating procurement requirements can be a complicated process. There
can seem a growing number of regulations to adhere to; and uncertainty
over what form of legal agreement or process to use.

This session provides essential guidance to help local councils through this
difficult process. It enables participants to implement effective and legal
procurement; in particular, when and how to go to tender. It will also outline
how to develop simple legal contracts and robust written agreements.

Participants will be taken through the steps of; -
e Understanding legal regulations; including the Procurement Act
2023 which came into force earlier this year
Navigating the Procurement Process
Developing Assessment and Evaluation Criteria
Ensuring Value for Money, Social Value and Fairness
Developing Invitations to Tenders
Using Find a Tender
Writing Contracts and Agreements

Mike Deegan has extensive experience of developing and managing contracts;
firstly, through nearly 20 years with a charity and later during a busy 9-year spell as
a Parish Councillor. His experience means he knows how to develop legal
agreements, manage contractors and see contracts through to their successful
conclusion.

Mike Deegan

CONSULTING

Helping Local Communities
& Organisations Grow

michael@mikedeeganconsulting.co.uk
Cost: £40 per member delegate. Link to booking form here 07970 425502
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