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Membership agreement 
This membership agreement provides a platform and constant reference point for good positive mutually beneficial relationships. 

Details of Membership Agreement between Member Councils and the Shropshire Association of Local Councils (SALC) 

1. Background 

2. Services and Assistance 

3. Member Expectations  

4. Why Join SALC? 

5. Membership Service Levels 

6. Period of agreement 

7. Cost 

8. Customer Satisfaction 

1.0 Background 

The Shropshire Association of Local Councils (SALC) is a ‘Not for Profit’ support organisation and representative body for member parish and 
town councils across Shropshire, Telford & Wrekin.  

2.0 Services and Assistance 

Representation, 
Lobbying and 
Campaigning 

• The SALC has strong links with all levels of the Statutory and Community Sectors in the County. 
Through its representation on many bodies, SALC is able to influence policy that affects local residents. 
SALC meets twice yearly with the County MPs raising matters important to Member Councils.  
Representation of your interests via regular meetings with the Unitary Council and engagement on 
issues affecting parish councils. 
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Information 

Information is available through our website where members can download Legal Topic Notes, Model 
documents, publications, and draft policies and templates.  SALC also issues a monthly Members’ Information 
Bulletin, an Annual Report and weekly News in Brief emailed to Clerks. Advice on new legislation and 
consultations is also given to members. There are also many documents and guidance booklets available, some 
of which are written by SALC such as its Guides on Planning, Clerks’ Induction, and Members’ Induction. SALC 
has also written Welcome Packs for new Clerks and Councils new to membership. 
  

Enquiry & Advisory 
Service 

This service is open to clerks and chairs of member councils. SALC staff are able to provide advice, both 
general and more specific on employment and on finance.  General procedural advice is available for all 
councillors if their council is in membership..  Advice on the fundamentals to keep a council legal in its 
activities and engaged with its community in a way that helps to pre-empt unpleasant situations arising. This 
service includes a desktop legal service and a telephone helpline when you need us urgently. 

 

Clerk Recruitment & 
Employment 

SALC offers support with recruitment and employment matters and locum/holiday cover.  Under this heading, 
SALC can provide template documents, including adverts, job descriptions/person specs and application forms.  
Template contracts of employment, offer letters, appraisals forms are also available as is a full Induction guide 
for Councils recruiting their clerk.   
  

Councillor and Officer 
Training and 
Development 

SALC offers a training programme of courses for chairs, councillors and clerks which meets the needs of a 
modern day Local Council.  A reasonable charge is made and full details of SALC’s training programme are 
available on the website http://alcshropshire.co.uk/training . Training is currently not available to non-
members.  In 2021 alone, 54 courses were available and over 1000 delegates received training.  There are 
plans to expand available training even more through SALC’s newly formed association with Breakthrough 
Communications. 
  

Clerks, Support and 
Networking 

SALC welcomes new clerks with introductory advice and information through its Welcome Pack as well as 
providing a structure for networking and support.  Clerks often work alone, and at home, and SALC provides a 
lifeline for these crucial officers in any local council, enabling them to function more efficiently knowing that 
help from SALC is only a phone call or email away. Regular clerk’s network meetings are held, via Zoom to 
enable queries to be raised and answered, as well as information to be shared.  Visitors are often invited to 
these meetings to provide briefings.  These networks also provides a forum to set up Clerks Working Groups, 

http://alcshropshire.co.uk/training
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such as that set up to assist Shropshire Council Highways to improve communications and simplify schemes 
such as that for the environmental maintenance grant.  Further support for Clerks includes CiLCA portfolio 
training and mentoring.  (Similar Chairs Network meetings have been introduced for Chairs to come 
together from both unitary authorities who set their own agendas, share information and experiences.  SALC 
wishes to encourage closer ties with all town and parishes regardless of which unitary authority they are in.)  
 

Area Committees 

Member Councils are encouraged to play a part in their Area Committees and contribute to the work of the 
Association through the Area Committee and Executive Committee.  Councils are invited to appoint two 
representatives to their area committee who then in turn appoint their representatives to the Executive 
Committee of SALC (two for each of those in Shropshire and five from the Wrekin Area Committee).  Area 
Committees are able to set their own work programmes and may submit motions to the Executive for action. 
 

Local Council Award 
Scheme 

SALC provides advice to councils looking to achieve one of the three levels, Foundation, Quality and Quality 
Gold; NALC generally provides an Accreditation Panel to assess applications but here in Shropshire SALC has 
set up its own Shropshire Accreditation Panel to provide local assessment, support through the process and 
constructive feedback.  It also recognises the importance of providing applicants with the opportunity to 
present their applications in person and the importance of presenting the award locally to celebrate success. 
 

Public Works Loans 

SALC gives advice on loan applications, checks and submits to the Public Works Loans Board.  This involves 
providing all documentation to help with an application and initial advice in providing all the detail required to 
satisfy the loan board. 
  

Elections 

SALC works with Unitary Council Election Teams to ensure clerks are informed upon local election procedures 
and their role within the elections timetable.  This includes training and assistance with induction 
documentation for councillor induction and for the co-option process.  Code of Conduct training and 
Fundamentals for Councillors is available following the elections as is training for new Chairs. 
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SALC Executive 

SALC's Executive Committee includes 10 persons elected by the 6 Area Committees.  The committee meets six 
times a year, currently via Zoom.  The Executive Committee determines and keeps under regular review the 
services which members receive.  Recommendations for affiliation fees from the Executive Committee are 
considered and set by the membership at its Annual General Meeting. The Executive has formed a Working 
Group with Shropshire Council to discuss and raise matters of importance to town and parish councils. 

 

 

3.0 Member Expectations 

For this agreement to be effective, we will expect the following actions to be performed by our member councils. 

Information All information disseminated by SALC should be distributed to all councillors of member councils only 

Training Member councils should prove a commitment to training through allocated budget and attendance. 

Mentoring Member councils should offer mentoring support to others if requested to do so. 

4.0 Why join SALC? 
 
In summary, SALC can help a local council to resolve the majority of issues, problems or tasks with which it is faced. However, occasionally 
when we are unable to help you find a solution, we will put you in touch with one of our network of expert contacts who can advise you 
further. 

At a national level, it is the view that no local council can operate effectively without membership of its county association. From the 
Association’s perspective, it can be a stronger lobbying body at principal council level if it has high membership of county local councils. 

With pressures for development at an unprecedented level both nationally, and in Shropshire, it is hard for you to provide a full service to your 
electorate if your Council stands alone without the support of SALC’s professional expertise available to your council through membership. 

Membership also carries automatic membership of the relevant Area Committee and the National Association (NALC), based in London. 
Memberships are intertwined and not available on their own.   

http://www.nalc.gov.uk/
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All local councils and parish meetings in Shropshire are welcome to join SALC. For further information on this please contact Dianne Dorrell, 
the County Secretary (Dianne.dorrell@shropshire.gov.uk ) 

5.0 Membership Service Levels 
 
As a Member of SALC / NALC you become part of a national and county-wide Association and can expect to receive the following service 
levels at no extra charge, unless where stated: 
 

REF Detailed Service 
 

5.1 Legal support and advice for Councils 
 
The Clerk and/or Chairman can Contact SALC on normal working days during office hours (9 to 5pm, 4pm on 
Fridays) by phone (01743 252744) or email (alc@shropshire.gov.uk) and expect to receive an acknowledgement 
within 24 hours (except for weekends and bank holidays).  We will aim to provide a full response or tell you 
what action we are taking to obtain a response. 
 

5.2 Referrals to NALC Legal Service 
 
If you have queries your Council wishes to refer to NALC, please provide full details by emailing 
alc@shropshire.gov.uk  clearly setting out your question.  We may ask you to also provide any relevant 
documents such as your Standing Orders or Contracts.  Please indicate the deadline for a response.  If you do 
not require an urgent response, NALC undertake to respond within 15 working days.  If you require a response 
before then, please provide the date by which a response is required. 
 

5.3 NALC provides legal advice and legal topic notes (LTN’s) for local councils & clerks, on new and existing 
legislation.  LTN’s are freely available to download from the Members’ Area of the SALC website.  (For access, 
please contact SALC) 
 

5.4 SALC will provide its members with a password which allows access to the Members’ Area of its website from 
where documents and information can be downloaded. 
 

5.5 SALC will keep its members regularly updated and informed through information bulletins, newsletters and 
other mailings.  On-line bulletins will be issued at least every month and more frequently as required. 
  

mailto:Dianne.dorrell@shropshire.gov.uk
mailto:alc@shropshire.gov.uk
mailto:alc@shropshire.gov.uk
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5.6 SALC will circulate information and consultations from the two Unitary Councils, National Association of Local 
Councils and all other relevant organisations & stakeholders.  Dependent upon timescales, this will be emailed 
when received or enclosed with the on-line Bulletin. 
 

5.7 SALC will coordinate surveys and consultation for members to comment and engage in decision-making. 
 

5.8 In addition to our AGM SALC aims to provide at least one topical conference each year to encourage engagement 
and boost interest in local democracy.  Attendance at the AGM is free to members.  Attendance at Conference 
and AGM where these are held on the same day may include a charge for lunch/dinner. During the years 
2020/21, the AGM has been held on Zoom to comply with Government guidance.  This will be kept under review. 
 

5.9 SALC offers training for both Councillors and Clerks which meets the needs of a modern-day Local Council, some 
of which can be delivered locally.  Training fees remain one of the lowest in the country and are published on our 
website. 
 

5.10 SALC will give practical guidance on recruiting and managing employees, in compliance with employment 
legislation and will ensure model documents are freely available to download from the members’ area of its 
website. 
 

5.11 SALC will assist with the appointment of a locum, in the absence of the clerk.   

5.12 SALC will provide, training, advice and mentoring on the CiLCA qualification. 
 

5.13 SALC will provide advice and support to Councils looking to achieve one of the three levels, Foundation, Gold and 
Quality Gold; it has set up a Shropshire Accreditation Panel to assess applications and give support and 
constructive feedback. 
 

5.14 SALC will advise on Public Works Loans, check and submit applications to the PWL Board 

5.15 SALC will hold quarterly area meetings to discuss topics of interest, support best practice, networking and 
training opportunities.   
 

5.16 SALC will provide ad hoc services as required upon application for which additional charges will be made, 
quotation dependent upon the Council’s requirements and timescales involved.  Such services may include 
assisting with interviews, undertaking a council health check, investigations, attending meetings to provide 
procedural advice and taking minutes in the absence of the clerk.  Counselling and mediation can also be 
sourced. 
 

5.17 SALC will provide step by step guidance for clerks at Local Council Election time on Election and Co-Option 
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procedures, working with the Unitary Council Elections Team. 
 

6.0 Period of agreement - This agreement will run from 1st April – 31st March in any year of Membership. 

7.0 Cost - The Shropshire Association of Local Councils is a ‘not for profit’ organisation and will undertake to provide 

members with the services described above for the lowest possible affiliation fees. Rates are set annually, by members, at 
our Annual General Meeting. 

8.0 Customer Satisfaction -  SALC communicates with its customers in a number of ways.  We occasionally issue a members’ survey 

seeking feedback on ways in which we can improve our service and performance.   

 

We recognise that we do not always get it right and, in such instances, we have a complaints procedure available upon request. 

Dianne Dorrell 
County Secretary 

  On behalf of Shropshire Association of Local Councils 

  Shropshire Association of Local Councils,  Shirehall,  Abbey Foregate,  Shrewsbury, SY2 6ND. 
  Tel: 01743 252744  e-mail: alc@shropshire.gov.uk   htpp://alcshropshire.co.uk 
 
  February 2022 
 
 

mailto:alc@shropshire.gov.uk
http://www.2shrop.net/alc

